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Budget Message 

May 11, 2023 

 

Honorable Mayor Nestler and Sylva Town Commissioners: 

 

Enclosed please find for your consideration the proposed budget for the Fiscal Year beginning July 1, 
2023, and ending June 30, 2024. The budget has been prepared in accordance with the North 
Carolina Fiscal Control Act as required by NC General Statute 159-11. 

A tax increase of one cent is proposed to fund a full-time economic development director position. 
This proposed budget is balanced with a tax rate of $0.45 cents per $100 of property valuation. 
Including ad valorem and motor vehicle values, in the proposed upcoming budget, one cent on 
Sylva’s tax rate will generate $50,700.56. This budget does not include fee increases in the General 
Fund. This budget was built to address current needs along with strategic planning, which will put 
Sylva in a position for future growth and improvements. 

The Town’s proposed General Fund budget totals $5,967,489. This is an increase of $119,614 or 
2.05 percent from the original 2022-2023 Budget which totaled $5,847,875. (This figure includes 
grants and other proceeds.) This increase is attributed to making the part-time Main Street position a 
full-time economic development position, prefunding post-employment benefits, supply cost 
increases, and general operating cost increases. The proposed budget includes one patrol vehicle and 
a maintenance vehicle for public works. Not including grants and other proceeds, the General 
Government budget totals $4,343,139, which is an increase of $192,103 or 4.6 percent from the FY 
2022-2023 General Government budget.  

The economic outlook is uncertain and many indicators point towards a recession. Unemployment 
rates locally, statewide, and nationally are at historic lows. As the federal reserve raises interest rates, 
it puts pressure on consumers. Inflation is a prevalent issue. Russia’s continued invasion of Ukraine 
causes other uncertainty with rising fuel prices and potential implications on other materials.  
Consumer spending in North Carolina has outpaced nationwide spending since the beginning of 
Covid. Consumer debt has continued to rise while savings have fallen. Sales tax revenue continues to 
grow at an unprecedented rate, but this cannot continue. The current housing market is defined by a 
low inventory of existing homes, causing inflated home prices. New construction is delayed by high 
costs of construction materials. Top concerns of employers are inflation, labor availability, and 
supply chain concerns.  
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This proposed budget maintains the Town’s capital replacement schedule. Post-employment benefit 
contributions are funded at the recommended level. The Town Board recognizes that employees are 
the organization’s strongest asset and are essential to providing high-quality services to citizens. A 
pay and classification plan was adopted in 2022. The proposed budget includes a 2 percent cost of 
living adjustment for all employees and a merit increase of up to 1 percent for full-time employees 
based on performance. With the approval of this budget, the Town employees will be able to 
continue the Town’s tradition of providing high quality, efficient services, while maintaining a small-
town atmosphere. Specific highlights of the proposed budget are discussed in detail on the following 
pages.  

 

Major Budget Issues 
This Budget was developed with the vision as established by the Sylva Town Board of 
Commissioners to: 

Provide efficient, high quality services, while fostering diversity, 
communication, and partnerships by proactively planning for the 
future. 

 
Town Board Priorities 
Unlike in prior budgets, many long-term needs and priorities of the Board are now possible with the 
infusion of federal funds and state grants.  The Board is currently looking to leverage funding from 
the American Rescue Plan with other grant and funding sources to complete the Bridge Park 
stormwater project. The Town of Sylva received state and federal funds to help with the Allen Street 
slope failures, capital improvements and playground equipment for Bryson Park, and constructing a 
public restroom downtown. These grant projects are underway and therefore are not included in the 
budget.  

The Sylva Town Board conducted a budget workshop on January 26, 2023, and departmental 
requests were due March 3, 2023. During the budget planning workshop, the Town Board and staff 
listed key budget needs and wants that would achieve the Town’s vision. There were multiple 
imperative needs and quite a few items on the Board’s wish list to improve the Town. The Board’s 
top priorities included transitioning the part-time Main Street director to a full-time economic 
development position, an app-based employee wellness service, remodeling the restroom at Poteet 
Park, and enhancing crosswalk signage and safety.  Capital needs, equipment, and trails were 
additional areas highlighted by the Board.  

Due to the size of the Town of Sylva’s budget and limited resources, we are unable to fund many of 
these priorities in the upcoming budget. Many requests were cut to keep increases to a minimum. The 
proposed budget will meet current operating needs.  

 
Solutions 
This budget provides funding for Sylva’s imperative budget needs. Other needs and wish list items 
will be funded in the future as funds are available.  
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The following priorities funded in this proposed budget include:  

1. Post-Employment: 
Aside from repairing the slope failures on Allen Street, the Town of Sylva’s top financial 
need the past couple of years has been to fund post-retirement benefits at the recommended 
level. Contributions to OPEB and separation allowance remain at $125,000. As of June 30, 
2022, after subtracting reserves, the Town’s unfunded separation allowance obligation was 
$237,256 and the unfunded OPEB obligation was $458,850. These costs must be funded at a 
level that will allow the Town to meet the financial obligations of the aging workforce. 
Currently 5 retirees receive OPEB benefits and 3 retirees receive separation allowance. In 
fiscal year 2023-2024, two additional employees will be eligible for retirement. 

2. Additional Personnel: 
Transitioning the part-time Main Street director to a full-time economic development 
position was the Board’s top budget priority this year during the budget planning work 
session. ($76,598 including benefits).  

3. Capital & Equipment: 
• The Public Works Department’s capital needs include an F-150 pickup truck ($41,525) and a 

52” mower ($10,759) (10-560-7400). 
• Town staff recommended extending the Police Department’s replacement schedule to eight 

years during the March 23, 2023 budget work session. The Police Department will replace 
one vehicle in the upcoming budget to keep up with their replacement schedule. The patrol 
SUVs including equipment will cost $55,993 (10-510-7400). This vehicle will be paid out of 
the police department budget instead of the capital reserve fund. The Police Department’s 
other capital needs include 2 rifles for vehicles ($1,450), 2 Tasers ($4,000), and 4 ballistic 
vests ($3,400). (10-510-7300).  
 

This budget has been reduced to meet imperative needs and utilize our revenue in the most fiscally 
responsible manner.  Reductions have been made in capital, equipment, and other expenditures 
wherever possible. Long-term priorities for the Town that must be delayed until funds are available 
include sidewalks, expanding housing, trails at Blackrock Creek, landscaping and beautification, 
Bridge Park improvements, branding and signage, Town Hall improvements, and repairing the 
caving rock wall in Scotts Creek behind Town Hall.  

 

Future Concerns  

Allen Street Landslide: 
In April 2020, due to excessive rainfall, a landslide occurred on the slope between Allen Street and 
Chipper Curve Road. A second, larger, slope failure developed in September 2020. The roadbed has 
settled more than thirty inches from its original grade. The road is impassible and remains closed to 
through traffic. The bottom end of the landslide settled in the Bryson Park parking area closing the 
park. Currently, residents can still access their homes; however, without repair, an additional failure 
on the slope or roadbed will lead to residents being unable to access their homes and property. Full 
costs of repairs are budgeted at $2,314,147. The Town has saved and appropriated matching funds 
totaling $1,564,147 to combine with NCDOT contingency funds ($750,000), and State Capital 
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Infrastructure Funds for the Bryson Park stabilization ($3,000,000). With this combination of federal 
and state aid, we will begin slope stabilization this spring.  
 
Transitioning to a Combination Paid and Volunteer Fire Department: 
The Sylva Fire Department has transitioned to a full-time department with eight paid employees 
along with volunteers. The Town of Sylva has requested $1,074,290 from Jackson County to fund 
their current contributions, eight full-time employees, and the costs associated with a 24-hour 
operation. Jackson County is still considering this request. 
 
NC 107/R-5600 Construction Project: 
The NCDOT Highway 107 road construction project is expected to begin in July 2025.  Right-of-
way acquisition and property transfers are currently underway.  These acquisitions will affect tax 
revenue for the Town of Sylva for several budget cycles.  Budget shortfalls will be realized as the tax 
base is reduced leading to the start of construction.  The Town should expect revenue losses over the 
next two to four years as the changes in tax values and revenue fluctuate as acquisition dates 
vary.  The next property tax revaluation will be in 2025, which is during construction.  The Town 
will not realize the complete loss in property value until after the 2025 revaluation.  Sales tax revenue 
will also be negatively affected during the construction project, as a majority of the project area 
covers the primary commercial corridor.  The degree of impact on sales tax is unknown, therefore, 
the Town will budget conservatively for future cycles.   
 
Paving: 
Due to a decrease in Sylva’s certified population estimates, Powell Bill funds dropped $3,000 to total 
$72,000 annually. The upcoming budget appropriated $35,000 from Powell Bill fund balance to pave 
Second Avenue. Considering current costs and conditions, an estimated $42,000 is needed each year 
above current funding levels to maintain town streets. Most town streets are in relatively good shape, 
but under the existing funding we will only be able to resurface one street every two years. Over 
time, streets will deteriorate, costing more to repair and maintain.  
 
Capital Improvements: 
The Town of Sylva does not have a sustainable method to fund capital improvement needs (CIP). 
The Town has capital equipment replacement needs that are arising along with capital projects and 
goals the Board hopes to accomplish. A financially feasible plan with a mechanism to fund these 
needs does not currently exist. The proposed budget does not allow for expenditures above current 
operations. 
 
Healthcare: 
An important concern Town administration expressed is the uncertainty of health care costs. Renewal 
rates are anticipated to increase in the future. Healthcare costs are increasing nationwide, and we 
realize healthcare will continue to impact upcoming budgets. Town staff are committed to taking all 
steps we can to keep rates low.   
 
 
Capital and Grant Project Ordinances: 
 
Allen Street Slide Capital Project Ordinances:      $2,314,147 
 
Bryson Park Improvements SCIF Grant Project Fund (Fund 31)  $3,000,000 
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Public Restrooms SCIF Grant Project Fund (Fund 30)    $390,000 
 
Bridge Park Stormwater Project (Fund 32)     $418,000 
 

Governmental Funds 

The budget is an integral part of the Town of Sylva’s accounting system and daily operations. An 
annual or project budget ordinance, as amended by the governing body, creates a legal limit on 
spending authorizations. In accordance with North Carolina State Law, the Town’s budget is 
prepared on the modified accrual basis, and its accounting records are also maintained on the same 
basis. Under modified accrual accounting, revenues are recorded when they are measurable and 
available. Expenditures are recorded when the liability is incurred, except for interest on long-term 
debt and accrued vacation benefits. The Town of Sylva has the following Governmental Fund: 

General Fund 

The proposed General Fund Budget for FY 2023-2024 is $5,967,489 with the addition of anticipated 
grants and other proceeds.  

 

Reserves 

Capital Reserve Fund 

The proposed budget does not appropriate from the capital reserve fund. Money was not added to the 
capital reserve fund the last three fiscal years, mostly due to the Allen Street project. Since we have 
not added into capital reserves, and we have appropriated from that fund, the capital reserve fund has 
$218,384 available. This is low when looking at upcoming capital needs. The Public Works 
Department needs to replace large equipment in the near future, and we need to plan for this in the 
capital reserve fund. Considering upcoming equipment needs, the Town needs to rebuild the capital 
reserve fund when possible.  

Fund Balance 

As of June 30, 2022, Sylva’s unassigned fund balance including subsequent year appropriations 
totaled $4,662,360. Currently, Sylva’s estimated unassigned Fund Balance, excluding ARPA funds, 
is 69.55 percent.   

The proposed budget appropriates $23,500 from fund balance to paint the Town Hall and Public 
Works buildings.  Additionally, $24,650 will be rolled over from committed expenditures that will 
not be completed at the end of the fiscal year. With the adoption of the proposed budget, the 
estimated available fund balance will be 68.15 percent. This budget adheres to the Town of Sylva’s 
financial policy that the fund balance will not fall below 40 percent. This will meet our target fund 
balance goal to maintain an unassigned fund balance of 68 percent of the general operating budget.  
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THE TOWN OF SYLVA 
FY 2023-2024 

 BUDGET ORDINANCE  
 
 
BE IT ORDAINED by the Board of Commissioners of the Town of Sylva, North Carolina: 
 
Section 1.   The following amounts are hereby appropriated in the General Operating Budget for the operation of the town 
government and its activities for the fiscal year beginning July 1, 2023 and ending June 30, 2024 in accordance with the chart 
of accounts heretofore established for this town. 
 
 

Mayor/Board 38,977 
Administration           486,176 
Highway Patrol Electric                  1,000 
Tax Collection Fees                                                                                                                           7,500 
Main Street Program 136,618 
Professional Services 76,661 
Police Department              1,710,225 
Street Department                            622,751 
Powell Bill Department      107,000 
Street Lights                                      100,000 
Planning/Land use Department               22,300 
Sanitation Department 186,181 
Facilities Maintenance 79,810 
Cemetery Department                         23,400 
Non-Departmental                          160,724 
Grants                                                                                                     64,485 
Miscellaneous Appropriations 583,816 
Total Expenses $4,407,624 
  

 
Section 2.   It is estimated that the following revenues will be available in the General Operating Budget for the fiscal year 
beginning July 1, 2023 and ending June 30, 2024. 
 
 

Current Year’s Property Tax         2,181,525 
Prior Year’s Property Tax                    20,000 
Interest on Taxes                                  10,600 
Tax Advertising Penalties 800 
Scrap Metal                           500 
Business Registration Permit 5,000 
ABC License / Privilege License                                    1,200 
Vehicle Taxes                                                                       106,000 
Interest on Investments                      60,000 
Sale of Recycling Bins 500 
Street Sweeping  1,200 
Main Street Program 30,300 
K-9 Donations 0 
Sales of Telecommunication 21,600 
Excise Tax on Natural Gas 8,000 
Local Video Programming 10,000 
Franchise Tax on Power                   285,000 
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Sales Tax Art 40 206,000 
Sales Tax Article 42 219,000 
Sales Tax Article 39 440,000 
Solid Waste Disposal                                                               2,000 
Hold Harmless 185,000 
Wine and Beer                      11,500 
Powell Bill                                          72,000 
ABC Revenue                                     331,000 
Occupancy Use Tax 3,000 
Police Department Fines and Fees 9,000 
Conditional Use/Appeals 1,000 
Sales Tax Refund                                15,264 
Grants 64,485 
Sale of Assets                                      20,000 
Vending Machine Revenue 1,000 
Miscellaneous Revenue 0 
Fund Balance Rollover                                     24,650 
Fund Balance (Powell Bill)                                                                                                                                               35,000 
Fund Balance Appropriation                                                              23,500                                  
Substance Tax/Equitable Sharing 2,000 
Total Revenues $4,407,624 
  

Section 3.  The following amounts are hereby appropriated in the Recreation Fund 13 for the Fiscal Year beginning July 1, 
2023 and ending June 30, 2024. 
                                  
    

Personnel Expense 31,900 
Operating Expenses      42,090 
Pool Expense 31,600 
Total Expenses $105,590 

 
Section 4: It is estimated that the following revenues will be available in Recreation Fund 13 for the Fiscal Year beginning 
July 1, 2023 and ending June 30, 2024. 
                
 

Interest 4,590 
Park Rental 4,000 
Local Government Reimbursement 0 
Transfer from General Fund 97,000 
Total Revenues $105,590 

 
Section 5.  The following amounts are hereby appropriated in the Separation Allowance Fund 14 for the Fiscal Year beginning 
July 1, 2023 and ending June 30, 2024. 
 
 

Payroll – Separation Allowance       58,400 
Fund Balance Contribution          66,600 
Total Expenses  $125,000 

 
Section 6.  It is estimated that the following revenues will be available in Separation Allowance Fund 14 for the Fiscal Year 
beginning July 1, 2023 and ending June 30, 2024. 
 
 

Transfer from General Fund              125,000 
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Total Revenues $125,000 
 
Section 7.  The following amounts are hereby appropriated in the Revolving Loan Fund 15 for the Fiscal Year beginning July 
1, 2023 and ending June 30, 2024. 

 
  
RLF Expenses                                        6,000 
Total Expenses $6,000 
  
  

Section 8. It is estimated that the following revenues will be available in the Revolving Loan Fund 15 for the Fiscal Year 
beginning July 1, 2023 and ending June 30, 2024. 
 
 

Fund Balance Appropriation                                  6,000 
Total Revenues                      $6,000 

 
Section 9.  The following amounts are hereby appropriated in the Fire Department Fund 19 for the Fiscal Year beginning July 
1, 2023 and ending June 30, 2024. 
 
 

Operating Expense                                         429,035 
Personnel Expense                                                                 767,150 
Building Debt                    102,071 
Debt – Other 31,019 
Total Expenses $1,329,275 
  

 
Section 10.  It is estimated that the following revenues will be available in the Fire Department Fund 19 for the Fiscal Year 
beginning July 1, 2023 and ending June 30, 2024. 
   
 

Sylva Contribution                                                                    201,085 
Dillsboro Contribution                                                                20,829 
Webster Contribution                                                                  19,571 
Jackson County Contribution                                                 1,074,290 
Sales Tax Refund                                                                          8,000 
Miscellaneous Revenue                                                                2,500 
Total Revenues                                                                   $1,329,275 

 
Section 11. The following amounts are hereby appropriated in the Public Art Fund 23 for the Fiscal Year beginning July 1, 
2023 and ending June 30, 2024. 
 
 

Public Art Fund Expenditures 2,000 
Total Expenses $2,000 

 
Section 12. It is estimated that the following revenues will be available in the Public Art Fund 23 for the Fiscal Year 
beginning July 1, 2023 and ending June 30, 2024. 
 
 

Public Art Fund Balance Appropriation                       2,000 
Total Revenues $2,000 
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Section 13.  The following amounts are hereby appropriated in the Fisher Creek Fund 24 for the Fiscal Year beginning July 1, 
2023 and ending June 30, 2024. 
 
 

Capital 0 
Professional Services 20,000 
Maintenance  35,000 
Total Expenses                    $55,000 

 
 
Section 14.  It is estimated that the following revenues will be available in Fisher Creek Fund 24 for the Fiscal Year beginning 
July 1, 2023 and ending June 30, 2024.  
 

Interest                      35,000                       
FC Fund Balance Rollover      
FC Fund Balance Appropriation                      20,000 
Total Revenues                    $55,000 

                                                
Section 15.  The following amounts are hereby appropriated in the Retirement Department Fund 25 for the Fiscal Year 
beginning July 1, 2023 and ending June 30, 2024. 
 
 

Retiree Insurance 32,900 
Fund Balance Contribution  92,100 
Total Expenses                  $125,000  

   
Section 16.  It is estimated that the following revenues will be available in Retirement Department Fund 25 for the Fiscal Year 
beginning July 1, 2023 and ending June 30, 2024.   
 
 

Revenue from General Fund  125,000 
Total Revenues                  $125,000 

 
Section 17.  The following amounts are hereby appropriated in the Sidewalk Special Revenue Fund 27 for the Fiscal Year 
beginning July 1, 2023 and ending June 30, 2024. 
 
 
      Contingency                                     27,000 

Sidewalk Expense 320,308 
Total Expenses                  $347,308 

   
Section 18.  It is estimated that the following revenues will be available in Sidewalk Special Revenue Fund 27 for the Fiscal 
Year beginning July 1, 2023 and ending June 30, 2024.   
 
 
      Transfer in General Fund                                                              

Fund Balance Appropriation   347,308 
Total Revenues                  $347,308 

 
 
Section 19.   There is hereby levied a tax at the rate of forty-five cents (.45) per one hundred dollars ($100) valuation of 
property as listed for taxes as of January 1, 2023 for the purpose of raising the revenue listed as “Current Year’s Property 
Taxes” in the General Fund in Section 2 of this Ordinance. This is based on a total estimated valuation of property for the 
purposes of taxation of 494,878,823 with an estimated rate of collection of 97.96%. The revenue listed as “Vehicle Taxes” 
in the General Fund in Section 2 of this Ordinance is based on a total estimated valuation of property of 23,555,555 with  
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an estimated rate of collection of 100%. 
 
Section 20.  The capitalization threshold for 2022-2023 is $5,000 for all capital asset classes. 
 
Section 21.  The Town Manager is hereby authorized to transfer appropriations within 
a fund as contained herein under the following conditions: 

a. Amounts between objects of expenditures within a department  
may be transferred without limitations and without report 
being given. 

b. Amounts up to $2,000 dollars may be transferred between 
departments with an official report on such transfers on the next  
consent agenda. 

 
Section 22.  The Finance Officer is hereby directed to invest all idle funds only in the North Carolina Capital Management 
Trust and fully insured FDIC demand deposit accounts in the bank of record for the Town of Sylva.  Obligations of the U.S. 
Government, such as Treasury Bill, Bonds, and Notes, time deposits with any financially sound bank or savings institution 
whose principal office is in North Carolina; A-1, P-1, domestic commercial paper may be utilized only with approval of the 
Town Board. 
 

 
ADOPTED THIS THE 8th DAY OF JUNE 2023. 
 
__________________________________   
David Nestler, Mayor  
  
 
ATTEST: _________________________ 
 Amanda Murajda, Town Clerk 
 



RESIDENTIAL
Type Fee
Single Family 0-1,500 sq. ft. $50.00

1,501-3,000 sq. ft $75.00
More than 3,000 sq. ft $100.00

Multi-Family Units
Manufactured Homes Singlewide $50.00

Doublewide $75.00
(Fees for replacement only)
Accessory Buildings
Additions/Renovations (Rooms, Decks, Garage, etc.)

≤ 500 sq. ft. $50.00
> 500 sq. ft. $75.00

NON-RESIDENTIAL USES: COMMERCIAL, BUSINESS, MIXED USE, INDUSTRIAL
(Collected at Town Hall)

Occupancy Use Inspection
(Commercial business opening (Paid to Town of Sylva prior to 
or change of ownership) issuance of Business Registration Permit)
Business Registration Permit
(Applicable to all businesses not
licensed by the State of NC)
Itinerant Merchant License
(less than 6 months)
Food Truck (6 months)
Peddler's License
(less than 30 minutes in a 24-hour period)

Large Structure
( ≥ 20,000 sq. ft.)
Medium Structure
(5,001-19,999 sq. ft.)
Small Structure
( ≤ 5,000 sq. ft.)
Additions/Renovations ≤ 500 sq. ft. $50.00

> 500 sq. ft. $75.00
OVERLAY DISTRICTS

Planned Unit Development
(PUD) & Mobile Home Parks
Class 1 (2-11 Units)
Class 2 (12-24 Units)

$100.00

$40.00 per unit

$50.00

$25.00

NON-RESIDENTIAL USES: 
(Collected by Jackson County)

Town of Sylva
Proposed Fee Schedule FY 2023-2024

$100.00

$20.00

$100.00

$500.00

Planning and Code Enforcement Permits and Fees:

$350.00

$250.00

$150.00
$250.00

In Addition to CUP fee
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Class 3 (25+ Units)
SUBDIVISION PLAT 

Minor Subdivision
Major Subdivision

DEMOLITION PERMIT
Residential
Non-Residential

SIGN PERMIT
Single-Face
Double-Face
Illuminated
Temporary
Sandwich Board
Off-Premise Sign

ABC PERMIT INSPECTIONS
On-Premise
Off-Premise

SEXUALLY ORIENTED BUSINESS PERMIT
Establishment Permit
Entertainer Permit

FLOOD PLAIN PERMIT
Residential
Non-Residential

ZONING APPROVAL
Zoning Approval

FLOOD DAMAGE PREVENTION VARIANCE
Residential
Non-Residential

ZONING ORDINANCE VARIANCE
Residential
Non-Residential

SPECIAL USE PERMIT
Residential
Non-Residential

ZONING ORDINANCE AMENDMENT
Amendment to Text
Map Amendment

PUBLIC HEARINGS AND APPEAL HEARINGS
All

POTEET PARK AND BRYSON PARK RENTAL
Town Residents
Non-Town Residents

BRIDGE PARK PAVILION RENTAL
Town Residents Two Hours $30.00

$200.00

$400.00    +$25.00 per home above 2

$50.00   +$20.00 per lot
$250.00   +$50.00 per lot

$80.00
$150.00

$150.00

$250.00
$20.00 (Per event; fee covers two signs)

$40.00 (Annual renewal required)
$500.00

$100.00
$100.00

Recreation Fees:

$25.00 Per two hours

$2,000.00 Annually
$250.00 Annually

$500.00

$50.00
$100.00

$45.00

$200.00
$350.00

$250.00
$350.00

$250.00
$350.00

$50.00 Per two hours

$500.00

$300.00

14



Four Hours $50.00
Eight Hours $100.00
Alcohol (+ Cost of Officers) $50.00

Non-Town Residents Two Hours $50.00
Four Hours $75.00
Eight Hours $125.00
Alcohol (+ Cost of Officers) $50.00

PUBLIC WORKS MISCELLANEOUS:

STREET/SIDEWALK CUT PERMIT
Streets
Sidewalks

DRIVEWAY ACCESS PERMIT
Residential
Non-Residential

HAZARD ABATEMENT
All

RECYCLING BINS 
Residential (both bins and lids)
Lid (individual replacement)
Bin (individual replacement)

PUBLIC WORKS COST BASIS FOR EQUIPMENT AND MANPOWER:

LABOR CHARGE (PER HOUR):
During Normal Work Hours
After Normal Work Hours

EQUIPMENT CHARGE (PER HOUR):
Backhoe
Bucket Truck
Dump Truck
Knuckleboom Truck
Trackhoe
Water Truck
Ton Truck
Weed Eater OR Leaf Blower
Mower
Sweeper

LABOR CHARGE PER HOUR:
During Normal Work Hours
After Normal Work Hours

PARKING FINES AND FEES:

$33.00 per person

$40.00

$49.00 per person

$100.00

$50.00
$65.00

$30.00

$40.00
$65.00

$39.00

POLICE DEPARTMENT COST BASIS FOR MANPOWER

$58.00

$75.00
$65.00

$60.00 + Water Charge
$40.00
$20.00

$200.00

$7.00
$10.00

$50.00
$75.00

$25.00
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Parking in Handicapped Space
Parking in Fire Lane
Downtown Employee (B-1)
Handicapped Plaque Not Displayed
Parking in Loading Zone
Parking Across Line
Parking in Roadway (Posted)
Parking in Restricted Area
Double Parking
Parking in Prohibited Area
Parking too Close to Intersection
Parking in Wrong Direction
Parking in Alley Way
Improper Parking
Parking in No Parking Zone
Parking Too Close to Fire Hydrant
Monthly Reserved Parking

LABOR CHARGE PER HOUR:
During Normal Work Hours
After Normal Work Hours

ZONING ORDINANCE COPIES
Hard Copy
Internet Copy

CODE OF ORDINANCES (Municipal Code Corporation)
Internet Copy

GENERAL
Copies

Adopted this the 8th day of June 2023. 

David Nestler, Mayor

Amanda Murajda, Town Clerk

$15.00
$15.00
$15.00
$15.00
$10.00

$0.10 Per Sheet

ADMINISTRATIVE MISCELLANEOUS:

$15.00
Free

Free

FIRE DEPARTMENT COST BASIS FOR MANPOWER

$23.00
$34.00

$15.00

$50.00
$25.00
$25.00
$25.00
$25.00
$15.00
$15.00
$15.00
$15.00

$150.00
$50.00
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5/11/2023

Amended Amended 
Estimated Original Est/Original as of Original

Revenue Comparisons: 2023-2024 2022-2023 Difference 4/13/2023 Difference
Taxes 2,181,525 2,139,982 41,543 2,139,982 0
Prior Year Taxes 20,000 18,000 2,000 18,000 0
Vehicle Taxes 100,000 86,000 14,000 86,000 0
Rental Vehicle 6,000 6,000 0 6,000 0
Tax Advertising/ Penalty 800 800 0 800 0
Tax Interest 10,600 6,300 4,300 6,300 0
Business Registration Permit 5,000 5,000 0 5,000 0
Vending Machine Revenue 1,000 1,500 -500 1,500 0
Miscellaneous Revenue 0 0 0 0 0
ABC License 1,000 1,000 0 1,000 0
Privilege License 200 0 200 0 0
Interest on Investments 60,000 22,892 37,108 32,892 10,000
Sale of Recycling Bins 500 500 0 500 0
Scrap Metal 500 500 0 500 0
Intra-governmental 1,200 1,200 0 1,200 0
Main Street Program 30,300 18,150 12,150 26,198 8,048
Sale of Telecommunication 21,600 24,000 -2,400 24,000 0
Sale of Fixed Assets 20,000 0 20,000 14,982 14,982
Natural Gas Excise 8,000 5,000 3,000 5,000 0
Local Video Programming 10,000 12,000 -2,000 12,000 0
Franchise Tax on Power 285,000 282,000 3,000 282,000 0
Sales Tax Article 40 206,000 206,000 0 206,000 0
Sales Tax Article 42 219,000 219,000 0 219,000 0
Sales Tax Article 39 440,000 448,000 -8,000 448,000 0
Hold Harmless 185,000 175,000 10,000 175,000 0
Solid Waste 2,000 2,000 0 2,000 0
Beer and Wine 11,500 11,500 0 11,500 0
Powell Bill 72,000 75,000 -3,000 75,000 0
ABC General Fund 320,000 320,000 0 320,000 0
ABC Rehab/Education 6,500 15,000 -8,500 15,000 0
ABC Law Enforcement 4,500 10,500 -6,000 10,500 0
Occupancy Use Inspection 3,000 3,000 0 3,000 0
PD Fines and Fees 9,000 8,000 1,000 13,291 5,291
Conditional Use Appeals 1,000 1,000 $0 1,000 0
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5/11/2023

Substance Tax/Equitable Sharing 2,000 2,000 $0 2,000 0
K-9 Donations 0 0 $0 0 0
PD Security 0 0 4,960 4,960
Sales Tax Refund 15,264 14,212 $1,052 14,212 0
Contributed Capital 0 0 $0 20,000 20,000
GF Fund Balance Approp. 23,500 10,000 $13,500 147,720 137,720
Powell Bill Fund Balance Approp. 35,000 0 $35,000 0 0
ARPA Fund Balance Approp. 0 0 $0 436,000 436,000
Fund Balance Rollover (Legal Attorney/Municode) 24,650 0 $24,650 15,600 15,600

General Government(minus grants/ proceeds) 4,343,139 4,151,036 $192,103 $4,803,637 $652,601
Recreation Department(minus grants/proceeds) 105,590 103,500 $2,090 109,399 5,899
Separation Allowance(minus grants/ proceeds) 125,000 125,000 $0 125,000 0
Fire Department(minus grants/ proceeds) 1,329,275 1,438,839 -$109,564 1,344,615 -94,224
Total Revenue $5,903,004 $5,818,375 $84,629 $6,382,651 $564,276
Grants and Proceeds:
Transfer In ARPA 0 0 $0 437,588 437,588
Federal Grants (GCC and Highway Safety) 59,485 0 $59,485 63,205 63,205
State Grants(GCC ) 0 24,500 -$24,500 45,000 20,500
Misc Grant (Walmart) 5,000 5,000 $0 14,931 9,931
Transfer from Capital Reserves 0 0 $0 0 0

$64,485 $29,500 $34,985 $560,724 $531,224
Total General Fund Budget $5,967,489 $5,847,875 $119,614 $6,943,374 $1,095,499
Total Appropriated Fund Balance (With Rollover) $83,150 $10,000 $73,150 $599,320 $589,320
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5/11/2023

Amended
Estimated Original Est/Original Amended Original

Expenditure Comparisons: 2023-2024 2022-2023 Difference 4/13/2023 Difference
Mayor and Board 38,977 38,677 300 38,677 0
Administration Department 486,176 468,859 17,317 484,459 15,600
Highway Patrol 1,000 1,000 0 1,000 0
Tax Collection Fees 7,500 6,500 1,000 6,500 0
Main Street Program 136,618 82,927 53,691 90,975 8,048
Professional 76,661 68,160 8,501 78,160 10,000
Police Department 1,710,225 1,695,541 14,684 1,752,094 56,553
Street Department 622,751 585,523 37,228 598,123 12,600
Powell Bill 107,000 75,000 32,000 75,000 0
Street Lights 100,000 100,000 0 100,000 0
Planning 22,300 26,300 -4,000 26,300 0
Sanitation Department 186,181 177,915 8,266 179,915 2,000
Facility Maintenance Department 79,810 56,460 23,350 76,460 20,000
Cemetery Maintenance 23,400 23,400 0 23,400 0
Non-Departmental 160,724 166,755 -6,031 176,555 9,800
Misc Appropriations 583,816 578,019 5,797 1,096,019 518,000

General Government (minus grants/proceeds) 4,343,139 4,151,036 192,103 4,803,637 652,601
Recreation Department (minus grants procceeds) 105,590 103,500 2,090 109,399 5,899
Separation Allowance (minus grants/proceeds) 125,000 125,000 0 125,000 0
Fire Department (minus grants/proceeds) 1,329,275 1,438,839 -109,564 1,344,615 -94,224
Total Expenditures $5,903,004 $5,818,375 $84,629 $6,382,651 $564,276
Grants and Proceeds:
Transfer In ARPA 0 0 437,588 437,588
Federal Grant (GCC and Highway Safety) 59,485 0 59,485 63,205 63,205
State Grant (Governor's Crime Commission) 0 24,500 -24,500 45,000 20,500
Misc Grant (Walmart) 5,000 5,000 0 14,931 9,931
Transfer from Capital Fund Reserves 0 0 0 0

$64,485 $29,500 $34,985 $560,724 $531,224

Total General Fund Budget $5,967,489 $5,847,875 $119,614 $6,943,374 $1,095,499
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